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Executive Summary
Strategic Management is simply about managing the strategy of an organizational setting. It
is a fundamental functional area which is non-routine unlike the other functional fields. The
importance of strategic management in devising strategy in a dynamic environment is vital.
Setting the future direction in the proper manner would help an organization to work
according to a plan and prosper in the future. Strategic management aims at the careful
analysis of internal and external environment and evaluating strategic options and then
choosing the best strategies to be implemented.
The process of implementation has to be carefully planned especially for managing change
that comes with new strategies. This report elaborates on change management initiative at
XYZ company with the new product launch as a result of catering to the environmental
change.
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Introduction
Telecom Industry sector is a $0.8 billion industry, contributing around 2% directly and 5%
indirectly to the national output. The Telecommunication Authority of Sri Lanka (TASL) is
the regulator of telecom industry and TASL is responsible for licensing for companies
providing telecommunication services.
XYZ is the leading telecommunications service provider owing the greatest market share in
Sri Lanka serving around 9.5 million subscribers. (XYZ, 2014, P.4) Since late 1990 s XYZ
has been operating in Sri Lanka and today it has contributed to the up liftment of the
telecommunication infrastructure to a very high extent with new technologies such as 3G,
HSDPA as well as mobile 4G LTE services
XYZ has won many awards for being the Telecom Service Provider and the Internet Service
Provider in 2015 and it is a most valuable brand as per the ratings of Brand Finance.
XYZ has its own fully owned subsidiaries that supplement to the overall value offer to the
customers such as XYZ Broadband Networks (Private) Ltd. (DBN) and XYZ Television
(Private) Ltd. (DTV).

01. Opportunity in the External environment
Technology is one of the PESTEL factors that affects and shape the future of industries. In
telecommunication industry this factor affects more because technology is ever evolving and
also increases the competitiveness.
Two major factors responsible for the growth of telecommunications industry are use of
modern technology and market competition. The new trends in technology open up new
streams of revenue. At the same time, implementing the new technology will end up with
high capital expense (CAPEX). The capital expenditure (CapEx) and Operational
Expenditure (OpEx) of telecom operators is one of the highest in the service industry.
Choosing the right technology for the next few years is always a crucial decision and that
strategic vision may either make or break the companies.
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As per CISCO VNI 2014 report on trends and analysis of data traffic, the data traffic volume
on networks is predicted to reach 132 Exabyte per month by the year 2018. Following this
trend, XYZ identified that the data traffic volume on networks is predicted to reach above 75
Exabyte per month by the year 2015 and hence the advancement in smart devices and
applications, cloud computing, big data and machine to machine communications (M2M)
results in new set of data traffic characteristics. All these will force increased investment in
IT and Network infrastructure. (XYZ, 2014, P.4)
NFV is a new way to design, deploy and manage networking services or functions such as
network address translation (NAT), firewalling, intrusion detection, domain name service etc.
from hardware appliances so that they can run in software. Experts forecast that NFV
implementation will begin in the middle of 2015 as some elements like policy and IMS being
the first targets, with core virtualized network functionality being adopted significantly later.

Network functions virtualization (NFV) has great potential to help CSPs lower their capital
and operational costs, reduce complexity, better network performance and customer
experience, better time to market for new services and faster network rollout.

Please Contact assignment.lk for more information
& 100% Non-Plagiarized Assignments
Another industry trend that is forthcoming is marketing via mobile devices, including
wearable devices. As per CISCO VNI smart devices growth report, 2014– industry share of
number of smart devices will rise from 26% in 2014 to 54% in 2018. (XYZ , 2014, P.4)

This leads to the need of monetizing the information already available with operators by
tracking and analyzing calls and data. This can be achieved by right implementation of Big
Data Solution. Big Data helps industry to maximize the profit by having right segmentation
of the customer and helps them to introduce the right offering to specific segments. In the last
one year, many countries saw mobile penetration reaching more than 100% and thereby
finding it difficult to increase the customer acquisition and hence facing stagnated revenue
growth.
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Other than the technological environmental developments, socio cultural environment has
improved to a greater extent with the changing life styles of people. More people have
become employed and the busy life styles have made everything to be based on a ‘smart
culture’ along with smart devices. This trend has lead to the increased demand for data
packages.

With respect to these new trends that were booming since the new millennium, XYZ has
identified the emerging market segment for data solutions, XYZ has successfully capitalized
on the increased demand for data.

02. Early signs of environmental change
The advanced changes in the external environment had been the result of a series of early
signs that were reflective of the major change.
With the entrance to a post conflict phase after the conclusion of the civil war, there had been
positive influences upon the societal and economic well being of the country. The
government had taken immense effort upon rebuilding the nation and the increased
expenditure on all types of infrastructure including telecommunications had been early signs
of development. (Piercy, 2002)
The increased inflow of foreign direct investments after the conclusion of war due to
investors seeking the country to be a safe place for investment had made the inflow of capital
both in terms of finance and also as new technology. This lead to the expansion of internet
based technologies and hence increased the need for such infrastructure.
The growth in the gross domestic product at a rate more than 7% in 2013 along with the
healthy forecasts of the IMF and the rate of unemployment hitting a very lower record has
shown the signs of economic growth, increased per capita income and in turn the increased
disposable income.
The market saturation of the demand for mobile telecommunication services lead the service
providers to search for new opportunities and new markets. This was true in the case of fixed
line mobile services which is very low in usage now.
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The development in the internet has brought about structural changes to the
telecommunication industry. Most of the people use the internet to share their ideas through
various social media as well as corporate world use the video conferencing enabled through
the internet. Rather than taking a phone call it has been very cost effective to speak over
Skype or viber which needed internet access with use of data.

03. Organizational changes done to benefit from demand change
In order to supplement the internet data service, new investments had to be done in new
technologies. The aggressive expansion of fibreoptic network was an instance.
The marketing team came up with a new marketing plan to cater the new market segment
with a bundled value preposition and also excessive advertising and promotion was carried
out to capture the potential customers. (Piercy, 2002) Various data packages were introduced
to the market that would cater various needs of different customers in the identified market.
XYZ also came up with its own mobile phones specially providing for smart phone users.
Those were at an affordable cost to the customers and this was a growing market because of
the demographic trend of changing life styles and increased disposable income. This new
product complemented with the increased demand for internet data services.
In order to cater to the new market, the scale of the organization had to be increased. The
requirement of new specialists in the field of information technology, engineering
knowledge, programmers were essential for growth. XYZ had to recruit new specialists on a
competitive basis as its major competitors were also following.

04. Culture and leadership influenced the change management
process
Organizational Culture refers to the set of basic assumptions and beliefs that are commonly
and intensely shared by members of the organization in an unconscious manner and in a
taken for granted manner. (Piercy, 2002) Within XYZ , there is a culture of innovativeness,
learning, and cooperation and thus the members are willing to accept change the form of
technological change and hence there is a support by the culture.
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The culture within XYZ Company is also shaped by work based groupings which are called
as organizational field. It means the community of entities with which XYZ interacts most
frequently and with whom it has developed a shared meaning system in terms of technology,
education, and training. This happens because the attached learning institutions provide the
necessary specialists with required knowledge and the suppliers of other electronic items also
so adhere to the new requirements of the company.
XYZ company has documented its values in terms of vision, mission, goals and objectives
and also it has a code of ethics which all deploy the sense of coming up with newest
technology. Its vision is to be the undisrupted leader in the provision of multi sensory
connectivity resulting always in the empowerment and enrichment of Sri Lankan lives and
enterprises. XYZ has listed down certain values as service from the heart; create the future,
champions of change, exceptional performance, uncompromising integrity, responsible
leadership, one team etc. These values show the strategic architecture within the company in
order to be the creators of the future which demonstrates a strategic intent approach to
strategy. (Varbanova, 2013)
Leadership means the ability to influence the activities of others. Management team of XYZ
that means the top management has a greater influence towards introducing new things and
persuading others to accept change. They lead by example and hence the lower levels are
automatically motivated to accept change.
The strategic direction is set by the top management and they display an intent approach
where they have envisioned a future status in the industry and are trying to devise today in
order to get there. This shows that the top management is not bound by genetic codes
(inherent views of ways of doing things) and they are much flexible to the future
requirements. These same views are being imposed down the hierarchy and they preserve this
with the basic assumptions kept as the core. For example, they pursue change without
compromising customer service.
The employees at the lower levels are carefully guided by the management to face change
with supplementing with the required knowledge, skills, and equipments etc. which ensure
that the employees may not be left alone with change and they are properly made to move
with the new change. Hence there would be minimal resistance to change.
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When considering the change management exercise at XYZ at the onset of the data solutions
product, there had been a series of training programs and certain reformations and re
enforcements to human resource management policies. Those change management processes
could be evaluated as below.
The change management process at XYZ was driven with thoughtful implementation with
the active involvement of people or employees who are affected by change. The process was
not an aggressive one which forced the employees to accept change. (Tichy, 2000) The desire
to change has been clearly devised through the culture and so resistance was minimal.
The attempt to change had a clear focus and the results were measurable in terms of market
penetration and the amount of customers. The employees were stressed about the importance
of change and the potential benefits that could be reaped out of success.
Since this was a major change concerning a new product development, the change process
was complex. It was organized as a project and the team comprised of several members from
different functional fields. The process of communication was effective among the team
members and they all worked towards the betterment of the new product launch under a
single goal.
The change process at XYZ due to the introduction of the new product and the creation of
demand for the product was almost successful. But it is evident that its main competitors like
Mobitel, Etisalat are competing head to head. Although XYZ has the first mover advantage,
its current position could have been further improved if its change management process was
effective in following ways.
The team could have communicated for buy in: where many as possible employees should
have to be engaged and devise with proper communication due to the urgency that is created
with the competition among the companies to launch the same product.
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Management could have appointed change agents among the employees who would promote
change within the company and as verbal disseminators of potential benefits of change to the
organization as well as to the employees at large.
The employees could have been empowered more with giving them all information about the
new change activity and authorizing them to give their feedback, suggestions etc. Those
feedbacks should be valued by the project team and the management and those should be
encouraged and appreciated.
The process of change should be ongoing and the special milestones have to be highlighted
time to time while encouraging and motivating the employees who were in the process.

06. Critical view of schools of thought on strategic management
Strategic Management has evolved over decades under various schools of thought and the
emphasis was developing the scope of strategic management.
Design School
This refers to the school of thought on strategic management which belongs to the classical
schools type. The main contribution by this was the SWOT analysis which is focused on
analyzing the strengths, weaknesses in the internal environment of the organization and
opportunities and threats in the external environment. Strategy formation and implementation
was simple and the sole responsibility with the strategist who was usually the top
management. In the design school, the strategies were based on the distinctive competencies.
The design school was criticized for several factors. It has ignored the importance of
emergent strategies and it stressed on the logical way to formulate strategy which was
impractical in periods of uncertainty. The value of creativity was suppressed and analytical
thinking was the major concern. (Varbanova, 2013)
Planning School
This school lead to the strategic planning approach in strategy development, the planning was
seen to be a formal complex process which heavily relied upon analytical thinking rather than
creative thinking was primarily carried out by planners who made the planning process to be
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separated from the implementation. The main concern was on decomposing the strategic
planning process in to a series of steps and devises each with techniques and tools.
Planning school stresses that the entire responsibility of strategy formulation rests with
planners who were different from managers who were actually implementing the strategy. It
was criticized the fact that planning by a set of managers who are different from the
implementing managers make the whole process a chaos. And also since planning and
implementation was done in two different time periods, and the planning process never take
into account the potential discontinuities in the environment in the future this school was
criticized.
Positioning School
This school emphasizes that there should be only a few key economic positions in the market
place. Fewer the economic positions, it would be better for the industry.
This school has been criticized for the reasons of separated planning and implementation of
strategy as well as the over emphasis on economics and lack of importance drawn on
political, cultural and other factors. And also it is believed that there is certain bias towards
established companies and it would raise a question if the industry to which a certain
company belongs is ambiguous. Sometimes the practices in the industry as a whole might
differ with the practices of the individual firms. This school also encourages generic
strategies rather than a unique and innovative strategy. (Varbanova, 2013)
Entrepreneurial School
This belongs to the contemporary school of thought where the strategy formulation is
considered to be the sole responsibility of a leader. Therefore strategy formulation would be a
fact of intuition, personal judgment, experience etc. Strategy is related with organizational
direction. (Tichy, 2000) Therefore the main factor is the vision which drives the leader. The
environment is considered to be a terrain upon which the organization has control over and
the strategic perspective cannot be cultural or collective.
The entrepreneurial school of thought had been criticized for the centralization of power to
the specific individual or the leader in strategy formulation. Since it is believed that a
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collective effort would be fruitful in strategy making rather than agreeing upon a top level
directive that is imposed on others, this school of thought was criticized.

Learning School
The concept of learning organization was stressed here. The role of top management in
encouraging innovation, knowledge sharing, and building on experiences were key concerns.
It also assumes that the lower level employee who has direct contacts with the customers and
operations are the major source in strategy. (Tichy, 2000) The level of success depends on the
empowerment of employees to share, gather and deploy their experiences to the success of
the organization.
This school of thought has been criticized for many reasons. It ignores the power issues and
hence challenges the concentration of information and knowledge in the upper hierarchical
levels.
Configuration School
This school of thought emphasizes on two dimensions. One side deals with the configuration
of the organization and its state. The other side focuses on describing the strategy making
process. Here the company is seen to be stable and that stable state is supposed to match with
a particular situation. The strategy making could be a logical process, analytical thinking or
devised with learning. (Tichy, 2000)
This school of thought was criticized for assuming th state of affairs in an organization to be
static; because the organizational change should be set at the fast changing environment
which would have a high impact in the strategy implementation.
Cognitive School
This school emphasizes that the strategy making is the cognitive process that is undertaken by
the strategist which could be reflected through the vision and the different forms of strategies
developed at different stages within the organization. This school is more concerned of the
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thinking pattern of individuals and the way of using information that drive to strategy
formulation.
This school is criticized for being not practical and because it emphasizes on the individual
thinking pattern which is against the collectivity in strategy formulation.
Power School
This school of thought emphasizes on the importance of various stakeholders in the strategy
making process and stresses on generating a sense of equality. It also encounters the fact that
the organization is made up of different individuals with different levels of knowledge,
experiences, interests, dreams and all those should be balanced through the strategy.
It is criticized for the fact that this approach to strategy can sometimes create a divide
between the management and the external stakeholders and the approach could lead to
unrealized strategies as well.
Cultural School
This school of thought emphasizes the existence of different cultural groups within the
organization and the importance of incorporating the collective decisions in strategy
formulation. The main limitation identified in this school of thought is the resistance to
change that is inherent in a multi cultural environment.

Conclusion
Strategic Management is a vital subject area that is concerned with the strategic direction of
the organization and has evolved through years over various schools of thought that have
contributed to its development.
Organizations like XYZ Company has underwent certain changes due to the identified
opportunities in the external environment that has resulted in devising new strategies to cater
the increased demand and this strategy implementation requires proper change management
exercise.
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XYZ has been almost been successful in change management to be the market leader in
telecommunication sector with embedding change within its culture and values.
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